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MuHuCTepCTBO HayKHU U BhIcHIero oopasoBanust PO

o . Dopma
YIIbSIHOBCKUIi rOCY1apCTBEHHBII YHUBEPCUTET

®-Pabouast mporpaMma 1o AU CIHILIHHBL

1. IIEJIM U 3AJIAYHU OCBOEHUSA JTUCIUIIJINHBI:

Lenpb Kypca - AaTh cTyAeHTaM 0a30BbIe 3HAHUS U NIPEIBAPUTEIIbHBIE HABBIKH MO (HOPMUPOBAHUIO
Y OpraHu3aiuy QyHKINOHUPOBAHUS CUCTEM YIIPABJIEHUS YEJIOBEUECKUMHU PeECypcamu,
IJIAaHUPOBAHUIO KaJJpOBOIl pabOThI, YIIPABJICHUIO YEIOBEUECKUMHU PECYPCAMU U €T0 Pa3BUTHEM.

3anauu:

1. daTb npeacraBiaeHre 00 OCHOBHBIX MPOOIEMax TEOPUH U IPAKTUKHU YIPABIICHUS
YyeJIoBeuYeCKUMU pecypcamu. [lokazaTh BO3MOKHOCTH PEIICHHS BBISIBICHHBIX ITPOOJIEM.

2. OnucaTp CyIIECTBYIONIME CUCTEMBI YIIPaBIEHHUS YEIOBEUECKUMHU PECypcaMu U MoKa3aTh
OCHOBHBI€ HAINPABJICHUS UX COBEPIICHCTBOBAHUS C IIEJIbIO a/IallTAllMH K COBPEMEHHBIM
MOJIX0IaM, METOJIaM U TIPUHITUTIAM.

3. OnucaTh MOJIETTU CUCTEMBI YIIPABJICHHS Y€TOBEYECKUMH PECYPCaMHU C BKITIOUEHUEM
OCHOBHBIX (DYHKIIUM KaJAPOBOTO IJIAHUPOBAHUS, OLICHKH KOMITETCHIIUM U MOTHUBAIUH.

4. OO0y4nTh METOJIUKE YUeTa MEPCOHANA C UCTIOIBb30BAaHUEM PA3TMYHBIX CTATUCTUYECKHUX
MTOJTXOJIOB 1 METOJIOB.

5. ChopmupoBaTh IpeACTABIICHUE O MOJIEIISIX OIUIATHI TPY/Aa, OCHOBAHHBIX HA 00BEKTUBHBIX
(hakTOpax U OPUEHTUPOBAHHYIO HA KAXKIOTO COTPYTHUKA.

6. PaccmMoTpeTh OCHOBBI KOPIIOPATHBHOM KYJIBTYPHI U PA3ACIIIEMBIX IIEHHOCTEH JIJIsI TOBBIIIICHHS
MIPOM3BOIUTENHFHOCTH TPY/JA ¥ PACIIUPEHUS UHCTPYMEHTOB MOTHBAIINH TIEPCOHANIA.

2. MECTO JUCHUIIJINHBI B CTPYKTYPE OIIOII:

«YmpaBieHue TPYIOBBIMH pecypcaMu» - JAUCLHUIIMHA YacTH Yy4eOHOro IjiaHa,
hopmMupyeMoil yuacTHUKaMH 00pa30BaTEIbHBIX OTHOIICHHI

B npouiecce nzyueHus: AUCUUILINHA CTYAEHT AOJDKEH MOJYYUTh MPECTaBICHUE O TOM, Ha
KaKUX ydacTKax CBOeH Oymymiedl mpogeCCHOHAIBHONW NEATeTLHOCTH OH CMOXET HCIOJIh30BATh
MOJIyYE€HHBIE 3HAHUS B paMKaX KOMIIETEHIIMH, 00yCIOBICHHBIX CIIENU(UKON ero mpeacTosuieit
pabotel.  [IpenmecTByromuMu  JUCHMIUIMHAMH  SIBJISIOTCS.  ODKOHOMHYECKas  TEOpPHUS,
I'ocynapcTBeHHOE peryiarpoBaHue IKOHOMUKH, DKoHOMUKa Poccun.

JlucuumiuHa sBiseTCs IpealIecTBYIOMIeH AucuuIinHaM PernonansHOe yrpaBieHHE U
TeppUuTOpUaibHOE IUIaHHpoBaHue, OpraHuzanus W MOPEIOCTaBICHUE TOCYAAPCTBEHHBIX U
MYHHUIMIAIBHBIX YCIYyT, MEHEeIKMEHT.

3. HEPEYEHb IIVIAHUPYEMBIX PE3YJBTATOB OBYYEHUSA 11O
AUCHUIVIMHE (MOAYJIIO), COOTHECEHHBIX C ILNTAHUPYEMbBIMH
PE3YJIBTATAMHM OCBOEHUA OBPA30OBATEJIBHOU ITPOI'PAMMBI

Kox u HamMeHOBaHUe pean3yeMoi Ilepedyenb NIaHNUpPyeMbIX pe3yJibTATOB
KOMIIETeHI MU 00y4YeHus1 0 JUCHMILINHE (MO1YJII0),
COOTHECEHHBIX C HHANKATOPAMM J0CTHKECHUS
KOMIIeTeHI MM

IK-1 - cnocoOeH MBICIUTH CUCTCMHO, 3HaTh: MCTOAbl W IIpUE€Ma KOJHUYCCTBECHHOI'O H
paBpa6aTLIBaTb CTpaTerunu Ha OCHOBC | KAYECTBCHHOI'O aHaJm3a CTaTUCTUYCCKUX H
KOJIMYCCTBCHHOI'O W KAUYCCTBCHHOI'O | SKCIICPTHBIX JAHHBIX IJIA IMOCTPOCHUS IIPOTHO30B
aHaJIi3a CTaTUCTUYCCKUX n|u pa3pa6OTKI/I CTpaTerun COIMMAaJIbHO-
OKCIICPTHBIX JaHHBIX u HAay4YHO- | SKOHOMHYCCKOTO pPa3BUTUA C YUCTOM PUCKOB U
000CHOBAaHHBIX IMPOTrHO30B COLHAJIBHO- | HOBBIX BO3MO)KHOCTCI71;

OKOHOMHUYCCKOI'0 pa3BUTUA C YYCTOM YMeThb: HCHOIB30BaTh CHCTEMHOE MBIIIJICHHUEC,
PUCKOB N HOBBLIX BO3MOXKHOCTEM METO/bI )51 InmpueMa KOJIMYECCTBCHHOT'O n
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MuHuCTepCTBO HayKHU U BhIcHIero oopasoBanust PO
YIIbSIHOBCKHMH TOCY/1apCTBEHHbIH YHUBEPCUTET

Dopma

®-Pabouast mporpaMma 1o AU CIHILIHHBL

KauyeCTBEHHOI'0 aHaJiM3a CTaTUCTHYECKUX H
AKCIIEPTHBIX JAHHBIX JI MOCTPOCHUS MPOTHO30B
u pa3paboTku CTpaTeruu COLIMAILHO-
HKOHOMHUYECKOTO Pa3BUTHS C YYETOM PHCKOB U
HOBBIX BO3MOKHOCTEH;

Buaajgern: HaBBIKAMH MIPOBEICHUS
KOJWYECTBEHHOI0 M KA4YeCTBEHHOro aHajin3a
CTATUCTUYECKUX M OKCIEPTHBIX JaHHBIX IS
MOCTPOCHHUS MIPOTHO30B U pa3pabOTKHU CTPATETUU
COIMATTbHO-9KOHOMUYECKOTO Pa3BUTHS C YUETOM
PHCKOB M HOBBIX BO3MOKHOCTEH

IIK-5 - cnoco6en paboTate B KOMaH/E,

yoexxnatb U A(PQPEKTUBHO  peliarh
KOH(DIIUKTBL, (dbopMynupoBaTh
npodeccuoHaNbHBIC 1ETU W 3aJa4H,
aJanTupoBaTh  TPATUIMOHHBIE 17§
pa3zpabaTeiBaTh HOBBIE TMOJIXOAbl K
PELICHHUI0  BBISBIEHHBIX  MpOOJIeM,
y4acTBOBATh B MTPOEKTHOM
JeSITEIbHOCTH

3HaTh: TPUHIUIBE PabOTHl B KOMAaH/E, METOJbI
pelieHnst KOH(IUKTOB, COBPEMEHHBIE MOAX0/IbI U
TEXHOJIOTUU PELICHUSI BBISIBIIEHHBIX NMPOOJIEM;
¥Ymern: paboraTh B KOMaHJe,  pellaTh
KOH(MJIMKTBI, pellaTh BBISBICHHBIE MPOOJIEMBI,
y4acTBOBAThH B IPOEKTHOM JEATEIILHOCTH;
Bnanerb: HaBbikamMu  3(PPEKTHBHO  peuiaTh
KOH(MIMKTBL, paboTaThb B KOMaHJE, BBIABIATH M
pematb npoOiIeMbl

4. OBIIAA TPY JOEMKOCTbDb JUCHUITVIMHbI

4.1. O0beM TUCHUILTHHBI B 3a4eTHBIX equHHIaXx (Bcero) — 3 (108 yacoB)

4.2. O0beM TMCUMILTHHBI IO BUAAM yueOHOo# padoThl (B yacax)

Kosn4yecTtBo yacoB (popma o0yueHust ouHas)

Bua yueoHoi

a00m Bcero no

ILUIAHY

B 1.4. mo cemecTpam

5 6 7

1 2

3 4 5

KonrtakTHas pabora 54
00yJaroIuXCsl C
MpernoaBaTesieM B
cooTBeTCTBUHU C YII

54

AyautopHbie
3aHATHUSA:

JIEKLIUA 18

18

CemuHapsl 1 36
MPAKTUYCCKHE
3aHATUS

36

nabopaTopHbIe -
paboTHI,
PAaKTHKYMBI

CamMocTosTenpHasn 54

pabota

54

dopma Tekymero
KOHTPOJISI 3HAHUM U
KOHTPOJISL
CaMOCTOSTEIbHOM

pedepar,
JOKJIaJl, 3cCe

pedepar,
JOKJIIaJl, 3cce
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MuHuCTepCTBO HayKHU U BhIcHIero oopasoBanust PO
YIIbSIHOBCKHMH TOCY/1apCTBEHHbIH YHUBEPCUTET

Dopma

®-Paboyast mporpamMma 1o Iy CLUILITIHBL

paboThI:
TECTUPOBAHUE,
KOHTp. paboTa,
KOJUIOKBHYM,
pedepar u ap.(ae
MEHee 2 BUJIOB)

Kypcogas pabora

Busr 3auer 3auer
IIPOMEKYTOYHOU

aTTecTaluu

(7K3aMeH, 3a4er)

Bcero gacos 1o 108 108

JAUCIHUITIIINHE

Bua yueoHoi
padoThI

KosnuecTBo 4acoB (popma 00yueHUs1 04HO-3204HAA)

Bcero no
IJIAHY

B 1.4. mo cemecTpam

5

6

7

1

2

3

4

5

KonrtakTHas pabora
00yJaroIUXCsl C
MpernojaBaTesieM B
cooTBeTCTBUHU € YII

24

24

AyauTopHbIE
3aHSTHSL:

24

24

JIEKIIUHA

CemuHapsbl U
MIPaKTUYECKHE
3aHSATUS

16

16

JabopaTopHbBIS
paboTHI,
MPAKTUKYMBI

CamocrosiTenpHas
paborta

84

84

dopma TeKyIIero
KOHTPOJISl 3HAHUH U
KOHTPOJIS
CaMOCTOSITENILHOM
paboTHI:
TECTUPOBAHUE,
KOHTp. paboTa,
KOJJIOKBUYM,
pedepar u ap.(ue
MEHee 2 BUJIOB)

pedepar,
JIOKJIaJl, 3CCe

pedepar,
JOKJIaJI, 3cce

Kypcogas pabora

Bunaer
MIPOMEKYTOUHOU
aTTecTaluu
(’Kx3aMeH, 3a4er)

3auer

3auer
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MuHuCTepCTBO HayKHU U BhIcHIero oopasoBanust PO
YIIbSIHOBCKHMH TOCY/1apCTBEHHbIH YHUBEPCUTET

Dopma

®-Pabouast mporpaMma 1o AU CIHILIHHBL

Bcero gacoB no
JOUCIHUIIIINHE

108

108

4.3. Conepxanue TMCUMILIMHBI (MoayJis.) PacnpenesieHue 4acoB 1o TreMaM M BU1aM
yueOHO# padoThI:
dopma o0ydeHHS — OUHAS

Buabl yueOHbIX 3aHATHH dopma
AyIUTOpPHBIE 3AHATHS Cam | Tekyuiero
Ha3zBanmue Jlagopar | 3aHSITHSI B | OCTO | KOHTPOJIsI
pas3aeaoB u Bcero Texn IIpakTHYeCKH | opuple | MHTEPAKTH | AATE] | 3HAHHH
TeM - e 3aHATHUS, padoThI, BHOM bHas
CeMHUHAaPBI NPaKTUK dhopme pabo
YMBI Ta
1 2 3 4 5 6 7
1. CoBpemeHHbIE CEMHHAp C
poGIEeMBI SIIEMEHTA
YIIpaBJIECHUSA
MH
YEJI0BEUCCKUMU 11 2
pecypcamu JIUCKYCCUO
HHOM
4 - - 5 IUIOMIAa KU
2. Cucrema KOJJIOKBH
YIpPaBICHUA 1
YCJIOBCUYCCKUMU 2 yM
pecypcamMu 4 - - S
3. D¢ dexTuBHOCTL CEeMHHap C
M Ka9€CTBO TpyJa JJIEeMEHTAa
MM
11 2
JIUCKYCCUO
HHOM
4 - - 5 TIJTOIIATKH
4. IMocrpoenne MpaKkTH4ec
CHCTEMBI KOoe
ABJICHHS 10
yup 2 3aHATHE
YCIIOBECYCCKUMHN
pecypcaMu 3 - - S
5. KpYTJIbIi
JIOKyMEHTallIOHHO CTOJI
e obecrieueHne
CHCTEMBI 10 2
YIIpaBJICHUSA
YCIIOBECYCCKUMHN
pecypcaMu 3 - - S
6. Cucremsl TECTUPOBA
MOTHBALAH 10 2 HUE
TIepCcoHaIa 3 - - S
7. Pacuer Qonna OpaKTUYEC
3apabOTHOM I1IaThI 10 2 Koe
3 - - 5 3aHSATHE
8. IMocrpoenne OpaKTU4EC
CHUCTEMBI 9 1 Koe
YHpaBICHHA 3aHATHE
YCJIIOBCYECCKUMHU 3 - 5

®opma A
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MuHuCTepCTBO HayKHU U BhIcHIero oopasoBanust PO
o . Dopma
VIIbSIHOB CKHIt TOCyJapCTBEHHBIM YHUBEPCUTET
®-Pabouas IporpamMma 1o JuCIuIlINHbBL
pecypcamu c
HUCITOJIb30BAHUEM
aBTOMaTu3alu "
yHH(DHUKATIT
JTOKYMEHTOB
9. BddhexTHBHOCTD PaKTHYEC
CHUCTEMBI 9 1 Koe
aBJICHUS
yip 3aHATHE
YCIJIIOBCUYECCKUMHU
pecypcamu 3 - - 5
10.  VYaudukamus MIPAKTHYIEC
JIOKyMEHTOB 9 1 Koe
oTaciia KaapoB
s P 3 - - 5 3aHSITHE
11.
Pectpyxrypuzanus
npoiiecca
IIOATOTOBKH u
UH(OPMALIMOHHBIX
IIOTOKOB 8 1
JIOKYMEHTOB B
CHCTEMC
YIIpaBJIEHUSA
YECJIIOBCYECKUMH
pecypcamu 3 - - 4
HToro 108 18 36 - - 54 -
dopma 00ydeHUsT — 3a04HAast
Buabl yueOHbIX 3aHATHI dopma
AyIUTOpPHBIE 3AHATHS Cam | Tekyuiero
Ha3panue Jagopar | 3aHATHSA B | OCTO | KOHTPOJsI
pasaenoB u | Beero Tex IIpaKkTHYeCKH | opuple | MHTEPAKTH | ATeJ | 3HAHMI
TeM - e 3aHsATHUs, padoThl, BHOI bHasl
CeMHUHAPBI NPAaKTHK dopme pado
YMbI Ta
1 2 3 4 5 6 7
1. CEMHUHap C
CoBpeMeHHbIE AJIEMEHTa
poOIeMbI MU
P 11 1 2 - - 8
YIPaBICHUS JUCKYCCHO
YeJI0BEUECKUMU HHOM
pecypcamu TJTOIA KU
2. Cucrema KOJUJIOKBU
yIPaBICHUS 11 1 2 3 yM
YEJI0BEUYECKUMU
pecypcamMu
3. CEMUHAp C
DddexTuBHOCT AJIeMEeHTa
b MW KadecTBO MH
11 1 2 - - 8
Tpyaa JIUCKYCCUO
HHOM
TJTOIIA KU
4. Tloctpoenue | 11 1 1 - - 9 IIPAKTHYEC

®opma A
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MuHuCTepCTBO HayKHU U BhIcHIero oopasoBanust PO
YIIbSIHOBCKHMH TOCY/1apCTBEHHbIH YHUBEPCUTET

®-Paboyast mporpamMma 1o Iy CLUILITIHBL

CHUCTEMBI
yIIpaBJICHUS
YEJI0BCUCCKUMHU
pecypcamu

KO€
3aHATUC

5.
JokymeHTamnmo
HHOE
obecrieueHue
CHCTEMBI
yIpaBiIeHUS
YeJIOBEYECKUMHU
pecypcamu

KpYTJIbII
CTOJI

6. Cucremsl
MOTHUBALUU
nepcoHana

TECTHPOBA
8 HUE

7. Pacuer
dboHnma
3apaboTHOM
I1JIATHhI

MIpaKTH4eC
KO€
3aHATHE

8. Iloctpoenue
CHCTEMBI
yIIpaBJICHUS
YeJIOBCUECKIUMH
pecypcamMu ¢
UCTIOJIb30BaHNE
M
aBTOMATH3aIHN
u yHuuKanuu
JOKYMEHTOB

11 1 2

MIpaKTHYeC
KO€
3aHATHE

9.
DddexTuBHOCT
b CHCTEMBI
yIpaBJICHUS
YEJIOBCUCCKUMHU
pecypcamu

IMpaKTHU4CC
KO€
3aHATHUC

10.
Yuuduxanus
JOKYMEHTOB
OTJIeNa KaJIpoB

IMpaKTH4CC
KOC
3aHATUC

11.
Pectpykrypusa
nus  Ipolecca
MIOATOTOBKH U
UH(pOpPMAIMOHH
BIX IIOTOKOB
JOKYMEHTOB B
CUCTEME
yIIpaBICHUS
4eJI0BEYECKUMU

®opma A

Crpannra 7 u3 23




MuHuCTepCTBO HayKHU U BhIcHIero oopasoBanust PO Dopma
YIIbSIHOBCKUIi rOCY1apCTBEHHBII YHUBEPCUTET P
®-Pabouast mporpaMma 1o AU CIHILIHHBL
pecypcamMun
HTtoro 108 8 16 - - 84 -

5. COJEP’KAHUE JUCUMILINHBI (MOY.JIS)
Tema 1. «COBpeMeHHI)Ie l'[pOﬁJ'IeMI)I YIIpaBJIC€HUA Y€JI0BCIYCCKUMU pECypCcaMu»

[Ipenmer uzyuenus kypcea. Ilpakruka ynpasnenus no /{. MakI peropy, Teopus MoTuBauuu .
Mbiio. TpakTOBKa NOHATUI «YIPABJICHUE TEPCOHATIOMY, «YITPABICHUE YETOBEYECKUMU
pecypcammy, «KaJpoBblid MeHeKMEHT». [locucTemMbl 1 OCHOBHBIE (DYHKIIMM YIIPABIICHUS
nepcoHaiaoM. O01Me noaXoAbl K YIIPaBiIeHHUIO POU3BOAUTEIBHOCTBIO TPYAA U
KOHKYPEHTOCIOCOOHOCTBIO TPOIYKIIHH.

Tema 2. «Cucrema YiupaBJICcHHUA Y€JI0BCICCKUMHU peECypcaMmud>

CrpykTypa cucTeMBbl yrpaBieHHs dyeaoBeuecKuMu pecypcaMu. OneHka 3(ppeKTUBHOCTH
yIpaBieHus 4eaoBeueckuMu pecypcamu. Kputepun 3¢ (ekTuBHOCTH yIpaBieHus
YEJIOBEYECKUMHU PECypCaMU.

Tema 3. « ¢ GeKTUBHOCTH U KAYECTBO TPYAA»

TpakToBka mouatuii "DddexkTuBHOCTH Tpyna" M "KauecTBo Tpyna". 3aBUCUMOCTh pPe3yIbTaTOB
JEATEIIBHOCTH OT 3(HEKTUBHOCTH TPYy/Ja PaOOTHUKOB, BHEITHUX M BHYTPEHHUX (haKTOPOB.
YpOoBHU B3aMMOCBSI3H MEXK]Y I0X0I0M paOOTHUKA U PE3YJIbTaTUBHOCTHIO TPOU3BOICTRA.
Cucrema 4acTHBIX Moka3aresneit 3pHEeKTUBHOCTH YIIPABIECHUS YEI0BEUECKUMHU PECYPCaMHu.

Tema 4. «IlocTpoeHue cuCTEMbI YIIPABJIEHHUS YeJ0BeYECKMMHU pPecypcaMm)

CtpyKTypa KagpoBOro noToka npeanpustus. [Iporneaypa odopmMiieHHs KaapoBbIX
nepemenieHuid. [{uKIib1 ynpaBieHus: 4eJI0BEUECKIMH PECYPCaMH.

Tema 5. «/lokyMeHTALMOHHOE O0ecIliedeHre CHCTeMbI YIIPaBJIeHUs YeJI0BeYeCKUMU
pecypcamMu»

OCHOBHBIMH 3agadyaMu JOKYMCHTAIlMOHHOI'O oOecnieyeHus YHpaBJICHHA. YHI/Id)I/II_II/IDOBaHHaH
CUCTCMAa NOKYMCHTAIIUU. PaCHpCI[eJ'ICHI/IC BHI0B OquTHO'yquHOﬁ JAOKYMCHTAUU 110 YPOBHAM
YIIPpaBJICHUS MIPCAIPUATUA. IToaroroBka JAOKYMCHTOB.

Tema 6. «CucTeMbl MOTUBAIIUM TEPCOHAIIAY

Buasl MoTuBamuu nepconaia. Mojienb yCTaHOBIIEHUS M PETYIMPOBaHUS 3apabOTHOMN ATkl B
Pa3BUTHIX 3apyOeKHBIX cTpaHax. CucTemMa opranu3anuu 3apaboTHOH MaTel B SIMOHUH.
[TpuHIMDOBI OMIATHI TPYZa pAOOTHUKOB.

Tema 7. «Pacder poHaa 3apadOTHON MJIATHD)

OrneHka U paHXUPOBaHUE TOJDKHOCTEH (TpeianHT). DaKTOphl, OKa3bIBAIOIINE BIUSHUAE HA
Benmuuuny @OT. Habop 3agayd mist popMUpOBaHUS KOHIICTIITUM OILIATHI Tpyaa. OnpeaeneHue
MOCTOSIHHOM M IEPEMEHHON YacTH OIUIaThl Tpyaa. [I[puHIMIIEI yIIpaBieHUs 4€I0BEYECKUMU
pecypcamu. [IpoGiaemMbl CTUMYITHPOBAHUS HAEMHBIX PAOOTHUKOB.

®opma A Crpannna 8 u3 23




MuHuCTepCTBO HayKHU U BhIcHIero oopasoBanust PO

o . Dopma
YIIbSIHOBCKUIi rOCY1apCTBEHHBII YHUBEPCUTET

®-Pabouast mporpaMma 1o AU CIHILIHHBL

Tema 8. «IlocTpoeHne cucTeMbl yIpaBJieHHs YeJI0BeYeCKUMHU pecypcaMu ¢
HCI0JIL30BAHMEM ABTOMATH3ALUMN U YHU(DUKAIMU JOKYMEHTOB)»

TpeGoBaHwmsI K mporieccy TOKyMEHTUpOBaHuS HHPopMarwu. MeToInKa Co3JaHus JOKYMEHTOB.
[TpuHIMIEI co31anus YHU(DUIIMPOBAHHON CUCTEMBI JOKyMeHTanuu. OnpeeneHme

3¢ deKTUBHOCTH YHU(DUKANN JOKYMEHTOB OTaeNa kKaapoB. Cucrema I[lokazarenu
B(b(beKTI/IBHOCTI/I BHCAPCHUA MMOACUCTEMBI aBTOMATU3UPOBAHHOI'O CO3JJaHUA JOKYMCHTOB

Tema 9. « ¢ eKTHBHOCTH CHCTEMBbI YIIPABJICHUS YeJI0BeYeCKUMHU PecypcamMmm»

CucTeMa JacTHBIX TTOKa3arenei 3p(heKTUBHOCTH yIPABJICHUS Y€IOBEUECKUMH PECypCaMH.
CbanancupoBaHHasl cucTeMa Moka3aTesiell Kak MHCTPYMEHT OLIEHKH 3((EeKTHUBHOCTH
yIpaBJIeHUS YeJIoBeUeCKUMU pecypcamu. CrocoObl yCOBEpIIEHCTBOBAHUS d(PPEKTUBHOCTH
Pa3BUTHS CUCTEM YIPABIICHUS YETTOBEUYECKUMH PECYPCaAMH.

Tema 10. «YHU(pUKALUA JTOKYMEHTOB 0T€eJIa KAJAPOB»

OrieHKa METOJIMKH CO3aHMS JOKYMEHTOB. DTarbl yHU(UKAIIMK COIePKaHUs TEKCTA JOKYMEHTA.
Pacuet o6bema qoKyMeHTOOOOpOTA, TIPHPOCTa 0OBEeMa paboT B pe3yabTaTe CHUKCHHS
TPYAOEMKOCTH, COKPAITICHHS IMOTEPh pabovero BpeMEHH B HEITPOU3BOUTEIILHBIX 3aTPaT,
MIPOU3BOIUTEIIBHOCTH TPY/Ia.

Tema 11. «PecTpyKTYpH3alHa Npoliecca NOAroTOBKH U HH(POPMAIIMOHHLIX IIOTOKOB
JOKYMEHTOB B CHCTeMe YIpaBJieHHs YeJI0BeYeCKUMH pecypcaMmu»

TpaguionHas u aBTOMaTU3UPOBaHHASI CXeMa YIPABIICHUS YeJIOBEUECKUMH PECYPCAMHU.
[IpunsTHE YIpaBIEHUYECKOTO PEIICHUS.

6. TEMbI IPAKTUYECKNX U CEMUHAPCKHX 3AHATUI
3ausiTue 1. [lepconan opranusanmuu
Heab: 3HakoMCTBO co cienu (UKo ynpaBjeHHs YeJI0Be4eCKMMHU PecypcaMu.

Bomnpocsr utst 00cyxaeHust:
- [lonsTus cucrema yrpapyieHusi, 00bEKT U CYOBEKT YIIPaBJICHUSI.
- OCOOEHHOCTh CHUCTEMBI YIPABICHUS YETIOBEUECKUMH PECYPCaMU KaK COLIMALHOM CUCTEMBI
yIIpPaBIICHHUSL.
- Mecto ynpaBiieHuUs 4eJI0BEYSCKHMMH PECYPCaMU B CHCTEME YIIPABJICHUS OpTraHu3alIiei
cdepsl Typu3Ma.
- CTpyKTypa nepcoHalia OpraHu3alym.
- Cnenuduka KagpoBOT0o cOCTaBa MpeaAnpUsITUil chepbl TypusMa.
- [IpuHIUTIBL yIIpaBICHUS YEIOBEYECKUMU PECYPCaMHU.
- Metoap! ynpaBieHus: 4eTOBEYECKIMH PECYPCAMH.

3ansaTne 2. OpraHu3anMoOHHAsA CTPYKTYPA CJIYKObI yNIPABJICHHUA Ye10Be4eCKUMHU
pecypcamu.

]_ICJ'ILZ I/I3yquI/Ie OPFaHHSaHHOHHOﬁ CTPYKTYPbI CUCTCMBbI YIIPABJICHHUA YCJTIOBCUYCCKUMU
pecypcami.
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Bomnpocs! it 06cyxaeHus:

1. VnpapneHueckue KaJpbl Ha IPEANPUATUIX TypU3Ma: PYKOBOIUTEIH, CIICIIUAIHUCTHI,
TEXHUYECKUE UCIIOJTHUTENH.

2. YupaieHUYECKHE OTIepaIlH U MPOLEAYpPhl: TBOPUYECKHE, JIOTUYECKHE, TEXHUYECKHE.

3. OpraHu3zanoHHast CTPYKTYpa CIIY>KOBI yITpaBICHHS YEIOBEUECKUMH pECypcamMu Ha
npeanpusTHsIX cGepsl Typusma. Ee 3aBHCHMOCTD OT YHCIIEHHOCTH IepCOHAIa.

4. WndopmannoHHoe o0ecrieueHue CiIy>KObl ypaBIeHUs YEJIOBEUECKUMHU PECYPCaMU.

5. IlIpaBoBoe obOecnieueHue MOICUCTEMBI YIIPABIICHUS YEIOBEUECKUMU PECYPCaMH.

3austue 3. Habop u or60p nepconaJia (4 4 nenosasi urpa)

Ienu 3ansTus:

1. 03HaKOMJIEHHE C ITPOIIECCOM HAabOpa MepCoHaa;

2. 0TpaboTKa HAaBBIKOB B3aHMOJICHCTBHS B IIpoIiecce Habopa mepcoHaia BO BpeMst TPOBEICHUS
nenoBoit urpsl «Habop u oTO0p mepcoHanay.

3ansTue 4. OueHkKa pe3yJbTaToB /eITeJILHOCTH NIEPCOHAJIA

Ienu 3ansTys:

1. 3HAKOMCTBO ¢ JOKYMEHTAIITUOHHBIM 1 METOJUYCCKUM o0ecrieyeHnueM OLCHKH TpyJa
IIEPCOHAIIA;

2. 0TpaboTKa YMEHHUSI ONPeEATh MOKa3aTeau OLEHKU TPyAa epcoHaia B COOTBETCTBUU C
JOJIKHOCTBIO.

3ansTue 5. JleJjoBasi Kapbepa mepcoHaJa)
[enp 3aHATHSA: CTUMYJIUPOBAHKUE TOTPEOHOCTH OCMBICIICHUS CBOUX KapbEePHBIX MEPCIEKTHB.

3ansiTue 6. MoTuBanus nepcoHasa

Lenu 3ansTus:

1. BBIABUTH MPUEMBbI MOTUBUPOBAHUS TIEPCOHAJIA TOCTUHHUIIBI YePe3 YAOBJICTBOPEHUE UX
MOTpeOHOCTEH;

2. CTUMYJIIPOBATh U3y4E€HUE CTPYKTYPhl COOCTBEHHOW MOTHBAIIMOHHOMN C(EephI.

Tema 7. «Pacder poHaa 3apadOTHOM MJIATHI»

Bomnpocer:

2. Kak ¢hopMupyroTcsi OTHOIICHHUS, YOSKICHUS U IEHHOCTH?

3. Kakyto yHKIIMIO BBITIOIHSAIOT OTHOIICHHUSI B )KU3HU JIFO/ICH?

4. Kakue XxapakTepuUCTHUKU COOBITHS UM 0OBEKTa BIUSAIOT HA €r0 BOCIIPUSTHE?

5. KakoBbl OCHOBHBIE TEHACHIIMM 10 BBIHECEHUIO CyxJeHui? Kakue npu 3ToM AomyckaroTcs
omnOku? ONUIIUTE HECKOJbKO pabouux CHUTyallud, WUITIOCTPUPYIOIMIUX OTpUILIaTeIbHOE
BO3JICHCTBUE OLIMOKH, TOMYIICHHON MPU BHIHECEHUH CYXKJICHHUS, HA B3aMMOOTHOIICHUS MEXIY
HayaJbHUKOM U MOAYUHEHHBIM.

8. Ormpenenute «TUM» Bamiero pa0ouyero [HS, OIIGHMB CBOM 3aTpaThl BpEMEHH Ha
9KCTPaBEPTHYIO, UHTPOBEPTHYIO, CEHCOPHYIO, MBICIIUTENbHYIO, PEIIAIONTYI0, BOCIPUHUMAIOLIYIO
NeSTENbHOCTh, a TAKXKE Ha JIEATENIbHOCTh, CBA3aHHYIO ¢ uyBcTBaMu. COBIAJAET JIM OH C BalllUM
TUTIOJIOTUYECKUM TpodusieM TudaHOocTH? Ecnu HeT, To, Kak 3TO BIHSIET HA Pe3yibTaThl Ballei
NEeATEIHLHOCTH?

11. B yem 10M>KHO TPOSBUTHCS OTIAMYUE OTHOILIECHUSI MEHEKepa K MOJYMHEHHOMY C BHEUTHUM
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HMCTOYHUKOM KOHTPOJISI U BHYTPEHHUM UCTOYHUKOM KOHTPOJIS?
12. TIpuxoauinock 1 BaM KOT/a-TMOO CTAKUBATHCS C aBTOPUTAPHOM WM OFOPOKpPATHYECKOU
nnaHocThI0? Kakum 00pa3zoMm BbI omIymaiy Ha cebe ux BIusHuE?

Tema 8. «IlocTpoeHnne cucTemMbl ypaBJieHHs YeJ10Be4eCKHUMHU pecypcaMu ¢
HCII0JIb30BAHMEM ABTOMATH3ALUM M YHU(PUKALMH JOKYMEHTOB»

Bomnpocsr:

1. Yro BimsieT Ha BO3pacTaHUE POJIH YEJIOBEUECKOTO (haKTOpa B COBPEMEHHBIX YCTIOBHSX?

2. Kak Hanumume WM OTCYTCTBHE MAapKETHHTOBOTO MBIIUICHUS TEpCOHaNa BIUSET Ha
NeSITeIbHOCTh KOMITAHUU?

3. OueHuTte poJib MOTUBALIMM U CTUMYJIMPOBAHUS TPYy/Ja B COBPEMEHHBIX YCIOBHSIX.

4. TloueMy MeHeKEpaM HEOOXOMMO 3HATh OCHOBHBIE MOAXO bl K MOTUBAIIMH PAa0OOTHHUKOB?

5. Chopmynupyiite MOHSATHUSA «MOTHUBALIHSY, «IMOOYKJIEHUS, «IOTPEOHOCTIY,
«BO3HarpaxjaeHus». Kak 3T NOHSTHS HCIIOJIB3YIOTCS B IPOLIECCE MOTUBALIUU ?

6. Packpolite MexaHn3M MOTHBaIMK. KakoBO COOTHOIIEHUE TIOHSITUI «MOTHBY» U «CTUMYID»?

7. OxapakTepu3ylTe OCHOBHBIE ATaIlbl TPOIECCa MOTHBALINH.

8. OObsicHUTE CBSI3b MEXJIYy MOTHBalMell, CIOCOOHOCTSIMH pabOTHUKA W pe3yJbTaTaMH €ro
NeSITENIbHOCTBIO.

9. Ot yero 3aBUCHUT yJIOBIECTBOPEHHOCTh PaOOTOM M HA YTO OHA BIIUSICT?

10. IIpoBeneTe cpaBHUTENBHBIN aHATIU3 COAEPKATEIBHBIX U IIPOLIECCHBIX TEOPUM MOTHBALU?
11. Kakum o0pa3oM KyJabTypHOE OKPYKEHUE OKA3bIBACT BIMSHHUE HA PA3BUTHE MPOLIECCYATbHBIX
TEOpUl MOTUBALIK?

Tema 9. «I¢pPekTUBHOCTH CHCTEMBI YIIPABJIEHHUS Y€JI0BEYEeCKHMH pecypcammu»

Bonpocsr:
1. Kakue cy1miecTByIOT METO/IbI U CIIOCOOBI YIIPABJICHUS COMPOTUBICHUEM B OpraHU3aIiu?
2. JlaiiTe XapaKTepUCTHUKY IJIAHUPOBAHUS IPOBEACHUS U3MEHEHHUI U TIPEO0I0JICHUS
COTPOTHBIICHHUSA:

— OLIEHKa He0OX0IMMOCTH BHEJPEHUS U3MEHEHUH,

— CO3/IaHUE CUCTEMBbI MOIEP>)KKU BHEAPEHUS U3MEHEHUI,

— yIpaBlieHUE U3MEHEHUSIMHU C IIOMOIIIBIO ar€HTOB U3MEHEHUH,

— CO3/IaHUe YE€TKOTO BUJCHUS OyAyILEero COCTOSIHUS OpraHU3ali,

— OLIEHKa TOTOBHOCTH OPTaHU3aIlH JOCTUYb OYyAyIIero COCTOSHUSA,

— CO3/IaHue TUIaHa TIepexo/ia K 1eJIeBOMY COCTOSHHUIO,

— OpraHm3alys rnpoiecca nepexo/a yrnpaBJieH!s H3MEHEHUSIMU.
3. OxapakrepuszyiTe METOAbl, C MOMOLIBIO KOTOPBIX MOKHO YMEHBUIUTH WM IOJHOCTHIO
yCTPaHUTh CONPOTHBJICHHE B OpraHu3aluu: Iepenada UHGOpPMALMU, TMPUBJICUCHUE
MOJAYMHEHHBIX K MPUHATUIO PELICHHs], MePEeroBOpbl [Uisi o0ecredyeHuss 0J00peHHsT HOBIIECTB,
KOOIITallKsl, MAaHEBPUPOBAHUE, TPUHYKICHHE.
4. IlpakTyeckue MpueMsl NPeoJ0JIEHUs CONPOTUBIECHUS B OPraHU3allUH.

Tema 10. «YHuUKaNUs JOKYMEHTOB 0TeJIa KAIPOB»

Bonpocsr:

1. Kakue Meroapl WHAMBUIYaJbHBIX INPEOOpa3oBaHUN SBIAIOTCSA, C Balleld TOYKH 3pEHMS,
Haubosee 3ppekTuBHBIMU?

2. OueHuTe poJb TPEHUHIA KaK METO/1a U3MEHEHNS [TOBE/IEHNS] MHANBULyyMOB U TPYIIIL.

3. [Toyemy npeoOpa3zoBaHMs B OpPraHU3aMK CTAIIKUBAIOTCS C MPOTHBOJICHCTBUEM?
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4. K10 (4T0) MOKET SBISATHCS UICTOYHUKOM MTPOTUBOACUCTBHS MTPeoOpa3oBaHUsIM?

5. Yt0 cunTaroT (PyHKIMOHATIBHBIM U AUCQYHKIIMOHATHHBIM TIOBEICHUEM COTPYIHUKOB?

6. Kakme wmeronpl H3MEHEHHUS OPraHM3AIMOHHOW KyIbTyphl TOJIYYHMIH HauOoJIbIee
pacnpocTpaHeHue Ha paKkTuke?

Tema 11. «PecTpykTypu3anus npouecca noAroroBKu U MHGOpMaIuOHHBIX MOTOKOB
JOKYMEHTOB B CHCTeMe YIPaBJieHHUs YeJOBeYeCKMMH pecypcaMm»

Bomnpocsr:

1. B ueM cocTOUT CYITHOCTH MOHATUS «OPraHU3AIMSD)?

2. KakoBbl OCHOBHBIE XapaKTEPUCTUKU OpraHU3alMsl Kak 00beKTa yrpaBieHus?

4. Kakue KpUTepuu UCTONb3YIOTCA Ul KilacCu(UKAlMKU OpraHu3aiuii?

5. ChopmynupyiiTe MOHATHE «OpraHU3ALMOHHAS CTPYKTYpay.

6. B uem npuHIMNUANIBHOE OTIIMYUE MEXaHUCTHUECKOTO U OPraHUYEeCKOro THIa OpraHu3aluii?
8. Kak xommanusi BbIOMpaeT ONTUMaJbHBIH THI CBOEH OPraHU3alMOHHOW CTPYKTYpPHI?
[IpuBeauTe mpuMepsl KOMIIAHUHN C pa3TUYHBIMU TUIIAMU OPraHU3ALIMOHHBIX CTPYKTYD.

9. KakoBbl OCHOBHBIE JTambl W3HEHHOIO IMKIA opraHuzanuu? Ha kakoM u3 3Tanos
YKU3HEHHOTO 1IMKJIa HAXOJUTCSI OpraHu3alus, YIeHOM KOTOPOi BhI sIBiIsieTech?

10. Yro Takoe Mmakpo- 1 MUKpocpeaa opranusannn? Kakosa ux B3auMocCBsi3b?

11. Kak pakTopsl Makpocpeabl BIAUSIOT Ha OpraHU3allMOHHOE MTOBEeHHE?

7. JABOPATOPHBIE PABOTbBI, IPAKTUKYMbI
JlanHbIil BUJ paboThl HE ipeaycMoTpeH YII.

8. TEMATHUKA KYPCOBbBIX, KOHTPOJIbHbIX PABOT, PE®GEPATOB

[TporpamMmMoii TpeTyCMOTPEHO BBITIOJIHEHHE JIBYX KOHTPOJIBHBIX paboT. OCHOBHAs 3a/1a4ya
BBITIOJIHEHUS] KOHTPOJIBHBIX Pa0OT COCTOUT B TOM, YTOOBI CTYJICHTHI YIITYOHJIM CBOM 3HAHUS U
YMEHHS 10 OCHOBHBIM BOIIpOCaM Kypca. 3aJaHusi KOHTPOJIbHBIX pPabOT pacCunTaHbl HAa 3HAHUE
KIIFOYEBBIX TEPMUHOB, HA YMEHHE MPUMEHATh TEOPETUUECKIE 3HAHUS HA MTPAKTHUKE,
aHAJIU3UPOBATH.

BrinosiHeHue KOHTPOJIBHBIX pabOT ClielyeT HauuHATh MOocie TPOPadOTKU
COOTBETCTBYIOILIET0 MaTepuana no yueobHoi nureparype. Bece HeoOXxoumble cBeieHus, A1
BBITIOJIHEHUS] KOHTPOJIBHBIX pabOT, CTYACHTHI MOTYT HAHTH B yUeOHBIX MOCOOUSIX, YKa3aHHBIX B
CIHUCKE OCHOBHOM nmuTepatypsl. s 6osee yriayOleHHOro N3ydeHusl MaTepuaia MprUBOAUTCS
CIHUCOK JOTIOTHUTENBHOM TUTEPaTyPHI.

IIpumepHbIe TeMbl KOHTPOJLHOI padoThl Nel

OcHOBHBIE (DYHKIIMU CUCTEMBI YIIPABICHUS YEJIOBEUECKUMHU PECYPCAMU B OpraHU3aIIH
CrpykTypa ciayXO0bl yrpaBiIeHUs YeI0BEUECKUMHU peCcypcaMu B OpraHU3aluu
Knaccudeckue Teopun yrnpaBieHHs YeTOBEUECKUMH peCypcamMu
[TpuHIMDBI OMIATHI TPYla pAOOTHHUKOB.
MeToapl MOTHBAIIMU TIEpCOHAIA.
DKOHOMUYECKHE METO/IbI YIIPaBJICHHUS YEI0BEUECKUMHU pecypcaMu
OcCHOBHBIE BONIPOCHI KaJJpOBOT0O TUIAHUPOBAHUS
Bupl kagpoBOro MIIaHUPOBAHUS
Crannaptuzanus 1 yHU(DUKaIus.

HpnMepHLIe TeMbI KOHTPOJIbHOI padoThbl Ne2

1. Onenka 3¢ (eKTUBHOCTH TPyAA.

CoNoO~WNE
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. Pacuer onma 3apaboTHO¥ 1UIaTHI

. [lokazarenu enoBON OLIEHKH COTPYJHUKOB c(hepbl Typu3Ma

. I{enu 1 MeTo bl JICTIOBOM OLIEHKHU

. OCHOBHBIE TEOPETUYECKHUE TTOAXObI K TpoOIeMe «3(HEKTHBHBINA PYKOBOIUTEIb)

. ConepxatenbHble TEOPUU MOTHUBALUU

. ITponieccyasibHbIC TEOPUH MOTUBAITUU

. [IpodunakTka KOHYIMKTOB B OpraHU3AIHH.
0 KagpoBoe mianupoBaHue

2
3
4
5
6. Ctrui pyKOBOJICTBA
7
8
9
1

Temaruka HanucaHus pegepaToB MO KypcCy:

0.
1.
12.
13.
14.
15.

RROooN~ WD E

16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.

wnh e

4.

KopnopaTuBHas KyibTypa Kak 00beKT OpraHM3allMOHHBIX U3MEHEHUH.

Posnp BHEIIHEr0 KOHCYJIBTAHTA B OCYLIECTBICHUN OPraHU3allMOHHBIX W3MEHEHHUM.
Oco0eHHOCTH YTPaBJICHHS OpraHU3alIMOHHBIMU U3MEHECHUSIMU.

Tpexarannas moaens K.JIeBuHa IpoBeIeHNs OPraHU3aMOHHBIX U3MEHEHHIA.
OCHOBHBIE BU/Ibl U3MEHEHHUI B OPraHU3ALMIX.

JKv3HEeHHBIH UK OpraHu3ayy U mpodiieMa n3MeHEeHU .

Peakuust Ha H3MEHEHUS U IPUPOJa COMPOTUBIICHUS U3MEHEHHSIM.

AJranTanys OpraHu3aluy K U3MEHEHUAM M MOJIEPAKKa MpoIiecca N3MEHEHHI.
N3meHeHns kak OCHOBA OPraHU3allHOHHOTO PA3BUTHS.

MeTo/1bl 1 MHCTPYMEHTHI IPOBEJCHHSI OPTaHU3AMOHHBIX U3MEHEHUH.

VM HHOBaIMOHHBIN OAXO0/1 K OPraHU3allHOHHOMY Pa3BUTHIO.

[lenu u cTpaTernu opraHU3alMOHHBIX U3MEHEHUH.

NHTepakTUBHBIE KOMMYHUKALIUU B TpoLiecce OOHOBIICHUS.

[ToaroroBka nepcoHana K QUKIY OPraHU3AUOHHBIX U3MEHEHUI.

[Ipuopurersl, HHTEpECHl W  OXUIOAHUSA - OPHUEHTHPBl B  OCYIIECTBICHUU
OpraHU3alMOHHBIX U3MEHEHHUH.

PenHuHUPUHT B OpraHu3anuu ousHeca.

NudopmanrionHbie TEXHOIOTUH KaK (aKTOP OPraHU3allMOHHBIX U3MEHEHUH.
MoTuBanus OpraHu3alMOHHBIX U3MEHEHUH.

Cucrembl BO3HarpaXxJeHusl Kak CTUMYJ K yCIIeXy OpraHU3allMOHHbIX U3MEHEHUI.
[IporpamMmbl 00y4YeHHs ¥ IPUBJICUEHUSI HACTABHUKOB B Ipoliecce OOHOBJICHUs OM3Heca.
Pa3pabotka crpareruu oOy4yeHus EPCIEKTUBHOTO MepCOHAaa KOPIOPaLUu.
Oco0eHHOCTH TPOEKTUPOBAHUS OPTaHU3AIUH.

Co3pnanne KoMaH[ KaKk OCHOBA OPraHU3allMOHHOM aJanTaluy.

TenaeHMu pa3BUTHUS U METObI COBEPILIEHCTBOBAHUS OPraHU3allMOHHBIX CTPYKTYP.
@akTOophl U HANIPABIICHUSI OPraHU3alMOHHOTO PAa3BUTHS.

Kpusuc kak npennocpeuika OpraHu3alliOHHOTO Pa3BUTHAL.

[IpuHUHMIIBI peopraHu3alyy U MOJEIN PeAIU3alMi OPraHU3allMOHHBIX U3MEHEHUN.
Pa3pabotka [TonoxeHust 06 OpraHu3allMOHHON CTPYKTYpe KOMITAHHH.

CueHapuil peCcTpyKTypHU3alluy yIIPABJICHNS KOMIIAHUEN.

9. HIEPEYEHbB BOITPOCOB K 3AYETY

Knaccnueckue TCOPUHN YIIPABJICHUA UCIIOBCUCCKUMU peCypCaMU

TeOpI/II/I «4E€JIOBEUECKUX OTHOIIICHUI B YIIPABJIICHUH YCJIOBCYECKUMH PECYpPCaMU
TCOpI/II/I «UCIOBCYCCKOI'0 Kamurajaa»

I[aTL XapaKTCPpUCTUKY Leae U 3a1a4 CUCTEMBI YIIpaBJICHHUA YCIIOBCYCCKUMU

pecypcamMu OpraHu3alnuy.
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Crpannra 13 u3 23




MuHuCTepCTBO HayKHU U BhIcHIero oopasoBanust PO

o . Dopma
YIIbSIHOBCKUIi rOCY1apCTBEHHBII YHUBEPCUTET

®-Pabouast mporpaMma 1o AU CIHILIHHBL

5. OcHoBHBIE (PYHKIIH CUCTEMBI YIIPABJICHUS YEIOBEUECKUMH peCypcaMu
OpraHu3aIuHy.

6.  XapaxkTepuCTHKa aIMUHUCTPATHBHBIX METOJOB YIPABICHHS YEIOBEUECKIMHU
pecypcamu.

7. XapakTepuCTHKa YKOHOMHYECKUX METOJIOB YIPABICHHS YeJIOBEUECKIMH
pecypcamu.

8.  XapakTepucTHKa COIMAIBHO-TICUXOJIOTUYECKUX METOJIOB YIIPABICHUS
YeJIOBEUECKIMH PECYPCAMH.

9. OcHOBHBIE BOIIPOCHI K3APOBOTO TNIAHKPOBAHUSI.

10. Buasl KaApOBOTO TUIAHUPOBAHHUS

11. HUcrounuku Habopa rnepcoHaia.

12.  Meroms! oTOOpa epcoHaIa.

13. OcHOBHBIE 3TaITkI MpoIiecca Habopa KaJIpoB

14. Tlonstue amanTalivu MepcoHalia v €€ aCIeKTHI.

15. [Iporpammsl aganTaiyu B opraHu3anusx chepsl TypusMa: o0IIme 1
CTIeIMAN3UPOBAHHBIC

16. Opranuzaius oOydeHHs TIepcoHaIa: IeNH, 3aa91, (POPMBI.

17. Meroasl oOyueHus: nepcoHana.

18. BHyTpuKOpHOpaTHBHOE OOYYEHHE B OPraHU3aIUIX CPepsl TypH3Ma

19. JlenoBas oreHKa NepcoHalIa e U BUIBI.

20. Tloka3arenu JeTOBOM OIEHKH MEPCOHATIA B OPTaHU3AIUAX CPephl Typr3Ma

21. Meroabl IEI0BOH OIIEHKHU

22. TlonsTHe CTHIISI YIIPABJICHUECKOU AeaTebHOCTH. [IpenmyIiecTBa U HEIOCTaTKH
aBTOPUTAPHOTO CTHJIS YIIPABJICHHUS.

23. TlonsTHe CTHIISI YIIPABJICHUECKOU AeaTebHOCTH. [IpenmyIiecTBa U HEIOCTaTKH
JI€MOKPAaTUYECKOTO CTUJIS YIIPaBICHHUS.

24. TlonHsTHE CTHIISI YIIPABJICHUECKOW AeaTebHOCTH. [IpenmyIiecTBa U HEIOCTaTKH
TUOEpaNbHOTO CTHIIS YIIPABJICHHUS.

25. MortuBaius TpyIOBOU JAESITEIbHOCTH.

26. «CopnepxarenbHble» TEOPUU MOTHBALIMM U UX TPUMEHEHUE B IPAKTHKE
YIpaBIeHUS YeTOBEYECKHUMH PECypPCaMH.

27. «lIpoueccyanbHble) TEOPUHU MOTUBALIMU U UX TPUMEHEHHUE B IPAKTUKE
yIpaBiIeHUs YeTOBEYECKHUMH PECypPCaMH.

28. ®opMbl BIaCTH.

29. MarepuanbHOE CTUMYITHPOBAHUE

30. ®opMbl HEeMaTEepPHATLHOTO CTUMYIUPOBAHUS B OpraHU3aIusaX chepsl Typru3Ma

31. latp XxapaKTepUCTHKY OCHOBHBIX IOJXO00B K Mpodieme 3¢ (HeKTUBHOCTH TPy/Ia.

32. Ponb rpynnoBbsIx OTHOLIEHUH B 3(pPeKTHBHOM (PYHKIMOHUPOBAHUHN OpPraHU3alun
cdepsl TypusMa.

33. Pacmpenenenue posneit B MEHEKEPCKOM TpyIITIE.

34. Merouka opraHu3aly U MPoBeJeHUs coOecej0BaHus PU Habope MepcoHana.

35. CyTb TEXHUKU «aKTHBHOTO CITyIIaAHHI».

36. Koupmukt. Ero HeraruHble U MO3UTHBHbBIE (DYHKIUH.

37. OcHOBHbIE IPUYMHBI KOH(PIUKTOB B OpraHU3alluU

38. IlpodunakTHka 1 ynpaBieHHe KOHPIUKTAMHU.

39. Tumnonorust KOHQIUKTOB

10. CAMOCTOSATEJIBHASA PABOTA OBYUYAIOIIUXCA
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CamocrosaTenpHas paboTa CTYACHTOB — 3TO MHOTOOOpa3HbIe BUIBl HHIWBHUIYaTbHOU U
KOJUICKTUBHOU JIEATETBHOCTH CTYJIEHTOB, OCYIIECTBJISIEMbIE IIOJI PYKOBOJCTBOM, HO 0€3
HETMOCPEACTBEHHOTO Y4acTUsl MIPENO0AaBaTelisi B CHIEHAIIBHO OTBEJICHHOE JIJISl 3TOTO ayJAUTOPHOE
WJTU BHEAYIUTOPHOE BPEMSI.

B mpomecce n3ydenus Kypca, Kak OqHy U3 (pOopM caMOCTOSITEIFHON pabOThl CTyIEHTaM
MpEeAJIaraeTCcsi BBIMOJHUTh 3CC€ — TEOPETHUYECKYI0 paboTy, MPEACTaBIAIONIYI0 COOOM
OTHOCHUTEIILHO CBOOOJTHBIC PACCYXJICHHS CTY/IEHTA 10 TeMe. LeNbio BRITIOTHEHUST KOHTPOJIBHON
paboThl B BHJIE 3CCE SIBISICTCS 3aKpeIUICHUE NPONJICHHOTO MaTepuaia, COBEPIICHCTBOBAHUE
HaBBIKOB TIOWICKA, aHaJIM3a U MPEJCTaBICHUS Marepuaia M0 KOHKPETHOM MpoOiieMe MHUPOBOM
9KOHOMUKH.

B MPOIIECCE BBIMOTHEHUS KOHTPOJIBHOM paboOThl (dCCE€) CTYNEHTY HEOOXO0IUMO
pELINTD ceAyIoIne yueOHble 3aJauu.

1. PaccMOTpeTh KITtOUEBBIE KATETOPUHU U TOHSTHUS MO MCCIEAyeMOM MmpobieMe U JaTh UX
CYIITHOCTHYIO XapaKTEPUCTHKY.

2. Tloka3aTb, Kakyl0 OSBOJIOIHMIO TPETEPIIETN MCCIEIYeMbIe SBJICHHS U IPOIECCHI
SKOHOMHUYECKOU TEMCTBUTEIBHOCTH B XO€ PA3BUTHUSI MUPOBOTO XO351CTBA.

3. OLeHuTh COBpEMEHHOE COCTOSTHIE MPOOIEMBbI CO BCEMHU MPUCYIIUMU €H CIIOKHOCTSIMU U
MPOTHUBOPEUUSIMH, TIOATBEPJIMB CBOIO TOYKY 3PEHHSI CTAaTUCTHUYECKHM H (DAKTOPOIOTHYECKUM
MaTepUaTIOM.

4. BbISIBUTH OCHOBHBIC TEHJCHIIMM PAa3BUTHS aHATU3UPYEMOTO SBJIEHHUS C Y4E€TOM
SKOHOMHYECKHX peanuid Havana XXI B.

5. CnenaTh caMOCTOSTENBHBIN BBIBOJ IO PE3yJIbTaTaM CBOETO MCCIIEIOBAHUS.

CtpykTypa 23cce. cce COCTOMT U3 OCHOBHOM 4YacTH (KOTOPYH HE CJeayer
CTPYKTYPHPOBATh TIO TIaBaM, BOIIpocaM WM naparpadam), 3aximrodeHus (2—3 ab3ara) u ciucka
JUTEPATYPHI.

O6bem pabdoTer 3-4 crpanullbl TekcTa opmaTta A4 (He cuuTast TUTYIHHOTO JUCTa M CITUCKA
nutepatypsl). Llpudt — 14Times New Roman, uarepan — 1,5.

Kputepuu orienku paboThI:

- CcrmocoOHOCTh CTyJIeHTa K MOHCKY HWH(GOpMAallUU, XapaKTepU3YIOLIeHl COBpEMEHHOE
COCTOsIHUE 00bEKTa HccieoBaHus (0coboe BHUMaHUe o0pamaeTcss Ha HaJu4he COBPEMEHHOTO
(aKkTOJIOrMYecKOro M CTAaTUCTUYECKOr0 MaTepuana, MO3TOMY MOOUIPSETCS HCHOJIb30BaHUE
AIIEKTPOHHBIX UCTOYHUKOB HH(OpMAaIN);

- HABBIKM aHaju3a MpoOJIeMbl, YMEHHE BBIWICHUTH TJIaBHOE, CYIIHOCTHOE U 4Yepe3 3TO
BCKPBITh BHYTPEHHHUE CBS3H PA3UYHBIX HJIEMEHTOB UCCIIEAYEMOTO SBJICHHUS,

- YMEHHUE CBS3aTh UCCIEIyEeMbIE MPOLECChl C COBPEMEHHONW POCCUNMCKON SKOHOMHYECKOM
JNeMCTBUTENHHOCTHIO;

- CIIOCOOHOCTSH JIeN1aTh 000CHOBAHHBIE CAMOCTOSATENbHbBIC BBIBO/IBI;

- aKKypaTHOCTb 0(OPMJIICHHS U CBOEBPEMEHHOCTb MPEACTaBICHHS paboThl. Temy scce
CTYICHTY ONpeeNsieT MPerno aBaTeb.

IIpumepHas TeMaTHKA 3cce:
. OcHoBHBIE (haKTOPBHI, BIUSIONINE HA PA3BUTHE OPTaHU3AIIH.
. [lcuxonorudeckre 0cOOEHHOCTH TIOBEJICHUS YeJIOBEKa B YCIOBUSIX U3MEHEHUI.
. Kpusuca nunepctBa u kpusnuc aBTOHOMUU B Mojienu pa3utus JL.I pelinepa.
. OcoOeHHOCTH HIEPCKOTO MOBECHHS B YCIOBHUAX H3MEHEHUH.
. «I3MepeHus» ynpaBlIeHUYECKOU IEATETbHOCTH.
. Monienu opraHu3aliiOHHBIX U3MEHEHUH B JESITeIbHOCTH OpraHU3aIuid.
. [InanupoBaHne OpraHU3alMOHHBIX U3MEHEHHH.
. Buapl conpoTUBIIEHNS U3MEHEHUSIM U METOIbl UX MPEOJOJICHHUS.
10. TexHONMOTUH OPraHU3aIUOHHBIX U3MEHEHUH.
11. PecTpykTypH3aiius OpraHu3aliOHHON CTPYKTYPHI YIIPABIICHUS.
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12. Beeobmiee ynpapnenue kauectBoM (TQM) kak MeTo1 OpraHU3aIMOHHBIX
M3MEHEHUN.

13. Moaenu opraHu3aliiOHHOTO Pa3BUTHSL.

14. Iopsnok pa3paboTKy IPOEKTa PEUHKUHUPUHIA OM3HEC-TIPOLIECCOB.

15. CpaBHenne GyHKIMOHATBHON CTPYKTYPHI YIIPABICHUS U MIPOIIECCHOTO

yIpaBiIeHUS.

16. Bimsinue opraHn3alliOHHON KyJIbTYpHI Ha (GOPMUPOBAHIE OPraHU3AIIUOHHON
CTPYKTYpBHI.

17. .Mcnonp3oBanne COBpEeMEHHBIX WH(POPMAIIMOHHBIX TEXHOJIOTUN B YIIPABICHUU
OpraHu3aIuen.

18. OOyuaromascsi opraHu3aIys Kak METOJI U3MEHEHHS! OpraHUu3allHOHHON

KYJIbTYPBI.

19. Opranu3zanus NpoBeACHHs PEMH)KUHUPUHTA OU3HEC-TIPOIIECCOB.

20. Moaenu opraHMU3allMOHHOTO Pa3BUTHSL.

Bormpock! k camocTosTenbHON paboTe CTyIEHTOB pacCUMTaHbl Ha U3yYEHUE BCEX TEM y4eOHOM
JUCLUIIIAHBIL.

OCHOBHBIE BHJIBI CAMOCTOSTEIIFHOM paOOTHI:

— KOHCIIEKTHPOBAaHKE MEPBOUCTOUYHUKOB U APYroil yueOHOM TuTepaTypsl;

— mpopaboTka yueOHOT0 MaTepuraia (1o KOHCIIEKTaM, YIeOHOH 1 HaydHOH JuTepaType);
— H3Yy4Y€HHE BOMIPOCOB TEOPETUYECKOTO KypCa, 3aIlJTAaHUPOBAHHBIX JIJIS1 CAMOCTOSITEILHOTO
OCBOEHHUS;

— MOJrOTOBKA 3a4E€THBIX BOIIPOCOB.

®dopma 00ydeHHUsT OUHAA

Ha3Banue pa3nesnon Buna camocrositesibHOM padoThI Oo0bem dopma
U TeM B yacax KOHTPOJIst

1. CoBpemeHHbIe | Bonmpochl 111 M3y4eHus 5 IIpoBepka

poOIeMbl 1.  Crpykrypa nepcoHasna opraHu3aluuu M3Y4YEHHOTO

yIpaBieHUs 2.  Bunel kapoBOro MmjiaHUpPOBaHUS MaTtepuana

YeJI0BEYECKUMU 3.  BuyrpuxopnoparuBHoe o0yueHue

pecypcamu paboTHUKOB cdepbl TypHU3Ma.

4.  Metoapl 0Oy4eHHs Ha pabovYeM MeCTe
5. Metoabl oOydeHust BHE pabodero Mecra.
6. IIporpammbl ananTauu.

7. OO6mas opueHTanus Ha MPEANPUATUIX
cdepsl Typu3Ma.

8.  Teopuu yenoBedecKOro Kamurania.

9. IIpaBuia KOHCTPYKTUBHOW KPUTHKHU U
HaKa3aHUM.

10. dopmanbHbIe TPYNIBI B TOCTUHUIIE,
Typbupme, pectopaHe.

11. HeraruBHbIE U TO3UTUBHBIC
MOCIEACTBUS KOH(IUKTOB.

12. TIporpammbl MOTUBAIMM Ha
OpeanpUsITUIX ChEephl TypU3Ma.

13. ConuanbHO-IICUXOJIOTUYECKUE METOIbI
yIIpaBJICHHS YEI0BEUESCKUMHU pecypcaMu

14. DxoHOMHYECKHE METOJbI YIPaBICHUS
YeJI0BEYECKUMU PecypcamMmu

2. Cucrema | Onpenenuts no Merogosnoruu JI. I'pelinepa 5 JOKJIaJ
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yIIpaBJICHUS 9Tan  pa3BUTHSA KOMIIAHWHM/ —OpraHM3allvy,
4eJI0BEYECKUMU SBIISIIOLICHCS MECTOM paboThl CTyAEHTa WU
pecypcamu MIPOXOXKJEHUSI UM IPAKTUKU: C TOMOILBIO

KOHKPETHBIX HIPUMEPOB U3 JAEATEIbHOCTU

aHATM3UPYeMON  KOMITAaHWH/  OpraHU3alNH

000CHOBaTh NpPHU3HAKU 3Tama, ONUCATh €ro

COJIep’KaHUs, BO3MOXHBIN JJIsl JaHHOTO ATana

TUIl KpU3KMCA U NYTU JAIbHEWUIIEro pa3BUTHUS

KOMIIaHWHU/ OpraHu3aIuu
3. DddextuBHocts u | [IpoananusupoBaTh  Keiic  (KOHKPETHYIO 5 IIpoBepka
KauyecTBO TpyJa CUTYaIUIO) «Ornpenenenue cTauu MaTtepuaina

*u3HeHHoro 1ukia opranu3anuu (QKLO) mo

PBIHOYHBIM ~ [EPEMEHHBIM», OTBETUTh Ha

BOIIPOCHI 110 KEUCY;
4. [loctpoenne | [IpencrtaBuTh  aHHOTAUMIO  HA  CTaTho, 5 IIpoBepka
CUCTEMbI YIPABIEHUS | MOCBAIMIEHHYIO PEUIEHUIO MPOOJIeM pa3BUTHA MaTtepuana
YeJI0BEYECKUMU KOMITaHU#/ opraHu3auuu (1Mo maTepuanam
pecypcamu Bectauka McKinsey).
5. [Tomo6pats JTOKYMEHTAIIHIO 1o 5
JIOKyMEHTallMOHHOE | pacCMaTpUBaeMoOM TeMaTHke
obecrnieuyeHue
CHCTEMBI YIpaBJIECHUS
YeJI0BEYECKUMHU
pecypcamu
6. Cucremsl | [IpoananuszupoBaTh  Kec  (KOHKPETHYIO 5 [TpoBepxka
MOTHBAIUN CUTYAIIHIO) «OrmeHka 3¢ exTuBHOCTH Marepuaia
nepcoHana WU3MEHEHHH B cHCTeMEe yIpaBJIeHHs] OM3HECOM

rpynnbl npeanpusitui «'OTIK»
7. Pacuer ¢onnma | [IpeacraButh MIPUMEPHI npoiiecca 5 IOKJIaa
3apa0OTHOI MIaThl PECTPYKTYpPHU3ALMKM PEATbHO CYLIECTBYIOIIHUX

POCCHUHCKUX MM 3apyOeXHBIX KOMIIAHHH,

IPOAHAIU3UPOBaTh UX CYLUIHOCTb, 3Talbl U

METObl  NPEOJOJIECHUs COIIPOTHUBIICHHUS

IIepCOHaja OPraHU3aLMOHHBIM U3MEHEHUSIM;
8. Iloctpoenue | HaiftTu 1 mpoaHalu3upoBaTh  IPUMEPHI 5 ITpoBepka
CHCTEMBbl YNPaBJICHUS | BHEAPEHUS POCCUHCKUMH M 3apyOeKHBIMU MaTepuaa
YeJI0BEYECKUMHU KomMnaHusiMu crangaptoB I1SO B kauecTBe
pecypcamu C | MHCTPYMEHTa OpPraHU3al[MOHHOI'O HU3MEHEHHUs
UCIOJIb30BaHUEM (aHHOTAaLMU  cTaTed, HWHTEJUIEKTYyalbHbIE
aBTOMaTH3al1U U | KapThl);
yHUDUKAITIH
JOKYMEHTOB
9.  DddexrtuBHocTh | OnpeneneHne xapakTepa CyLIECTBYIOIIETO M/ 5 ITpoBepka
CUCTEMBI YIPABICHUS | WIH BO3MOKHOTO COIIPOTHBIICHUS MaTepuana
YeJI0BEYECKUMU U3MEHEHMsIM B KOMIIAHUM/  OpraHu3aluu
pecypcamu (30HBI (ypoBHH yIpaBIeHUS,

(GyHKIMOHATBHBIE 00JacTH/ OTAENBl U T.1.),

UCTOYHUKH, MIPUYMHBL, BO3MOKHBIE

MIOCIIE/ICTBUS) u IIPETI0KEHUS 10
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IIPE0JIOJIEHUIO CONPOTUBIICHUS yiKe

pean3yeMbIM W MpeAnoJaracMbIM

OpraHu3aIMOHHBIM U3MEHEHUSIM
10. Vuaudukanus | OnpeneneHne CTaauud IKU3HEHHOTO LUKJIA 5 IIpoBepka
JOKYMEHTOB  OTJeJia | KOMITAHWY/ OpPTaHU3aIkK 1o MeToaosiorun U. Martepuaia
KaJIpoB Ammzeca  (00OCHOBaHME  TPU3HAKOB |

ocoOenHoctert ykazanHou craguu JKLO,

yKazaHue I[ejied, mpoOiieM W BapUAHTOB

W3MEHEHUN JUIS  JaJIbHEHIIEro  pa3BUTHUSA

KOMITaHUU/ OpraHu3alin)
11. Ompenenuts mo wmetoponoruu M. Anmzeca 4 [TpoBepka
Pectpykrypuzanus CTaJWI0 O>KU3HEHHOTO IHKJIAa KOMIIAHWW/ MaTtepuaia
mpolecca NOArOTOBKU | OpraHu3alluy, SBJISIIOIIENCS MECTOM paboTh
U UWH()OPMAIMOHHBIX | CTYACHTA WM MPOXOXKJICHUS UM MPAKTHKU: C
MOTOKOB JTOKYMEHTOB | IOMOIILI0O  KOHKPETHBIX  TMPUMEPOB U3
B CUCTEME | MEATETHPHOCTH aHaJM3UPyeMOW KOMIIaHUM/
yIpaBieHUs opraHu3anuu  OoOOCHOBaTh TPHU3HAKU U
YEJIOBEYECKUMU ocobenHoct ykazanHoud craguu JKIO,
pecypcamu yKazaTh IeJId KOMIAHWW/  OpraHU3aIlNH,

npoOJsieMbl W BapUaHThl WM3MEHEHUU IS

JTATBHEHIIETO PAa3BUTUS JTAHHOW KOMITaHUH/

OpraHu3anuu

dopma 00ydeHUST 0UYHO-320UYHASA
Ha3Banue pa3nesnoB Buna camocrositesibHOM padoThI Oo0bem dopma
U TeM B KOHTPOJIsA
yacax

I. CoBpeMeHHbIe | Bonpochl 11st u3y4eHust 8 IIpoBepka
poOIeMbl 1. CrpykTypa nepcoHana opraHu3alnuu U3YYEHHOTO
yIpaBJiI€HUS 2. Buapl KagpoBOTO IIAHUPOBAHUSA Marepuaia
YeJI0BEUYECKUMU 3. BHyrpukoprnopaTuBHOE 00yueHUE
pecypcamu paboTHUKOB cdepbl Typu3Ma.

4. Metoasl 00ydeHus Ha pabodyeM MecTe

5.  Meroasl 0OyueHusi BHe pabouero MecTa.
6. IIporpammebl aganTamu.

7. OOmias opueHTalMs Ha MPEIITPUATHIX
cdepsl Typu3Ma.

8. Teopuu 4em0BEYECKOTO KauTaa.

9. IlpaBuna KOHCTPYKTUBHOW KPUTHUKU U
HaKa3aHUM.

10. dopmanpHbI€ TPYMIBI B TOCTUHUIIE,
Typpupme, pecTopaHe.

11. HeraruBHBIE U IMO3UTUBHBIC MOCIIEICTBUS
KOH(QJIUKTOB.

12. IIporpammbl MOTHBAIIMU Ha
MpeanpusATHsIX chepbl Typu3Ma.

13. CouuanbHO-TIICHXOJOTHUYECKHUE METOIbI
yIIpaBJICHHS YEI0BEUSCKUMHU PecypcaMu

14. DxoHOMHUYECKUE METObI YITPABICHUS
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YCJIOBCUCCKHMMU peCypCaMi
2. Cucrema | Onpenenuts no wmeroaosoruu JI. I'peiinepa 8 JIOKJIaJ1
YIIPABJICHUA OTall  pa3BUTUMA KOMIIaHUH/ OpraHusaluu,
YCIO0BCUYCCKUMH SIBJISIFOIIICHCS MECTOM pa60Tm CTyACHTa WJIA
pecypcamMmunu IMPOXOKACHUA MM IIPAKTUKH: C IIOMOIIBIO

KOHKpPETHBIX IPUMEPOB U3  JIEATEIbHOCTU
aHaM3UPyeMOl  KOMIAHWW/  OpraHHU3aluu
000CHOBaTh MpPHU3HAKW JTana, OINUCAaTh €ro
COJIep’KaHUs, BO3MOXKHBIN JUIsl IaHHOTO 3Tamna
TUIl KpHU3HCAa U TMYTU JAAJbHEHIIEero pa3BUTHUS
KOMITaHUU/ OpraHU3aluu

3. DddexTuBHOCTS U
Ka4ecTBO TpyaAa

[Ipoananu3upoBath Keic (KOHKpETHYIO
CUTYAIIHIO) «Omnpenenenue CTaauu
KU3HeHHoro Iukia opranum3zanuu (OKLO) mo

8 [TpoBepka
Marepuaa

pPBIHOYHBIM ~ TIEPEMEHHBIM», OTBETUTh Ha
BOIIPOCHI 10 KEUCY;
4. [loctpoenne | [IpencrtaButh  aHHOTAMIO  HA  CTaThIo, 8 IIpoBepka
CHCTEMBI YIPABJICHUS | IOCBSIIIEHHYIO PEIICHHIO MPOOJIIEeM pPa3BHTHUS MaTepuaa
YeJI0BEYECKUMU KOMITaHU#M/ opraHuzaimu (10 Marepuajiam
pecypcamu Bectauka McKinsey).
5. [Tomo6pats JTOKYMEHTAIIHIO 1o 8 [TpoBepxka
JIOKyMEHTAIlMOHHOE | paccMaTpUBaeMOM TeMaTHKE Marepuaia
obecrnieueHue
CUCTEMBbI YIpPaBJICHUS
YeJI0BEYECKIMU
pecypcamu
6. Cucremsi | [IpoananuszupoBath NS (KOHKpETHYIO 8 [TpoBepxka
MOTHBAIUU CUTYaIUIO) «OueHka s dekTuBHOCTH MaTtepuana
nepcoHaia U3MEHEHUU B CHUCTEME YIpaBlieHUS OM3HECOM
rpynnbl npeanpusituid «['OTIK»
7. Pacuer donna | [IpencraButh MIPUMEPHI nporecca 8 JOKIal

3apaboOTHOI MIaTh

PECTPYKTYpHU3allM PEalbHO CYIIECTBYIOIINX
POCCHMCKMX WM 3apyOeKHBIX KOMIIaHHIA,

IPOAHAIM3UPOBATh MX CYIIHOCTb, JSTalbl H
METO/IbI MIPEOI0ICHUS CONPOTHUBIICHHS
HiepcoHajia OpraHU3alMOHHBIM H3MEHEHHUSM;
8. [Toctpoenue | Halith ©  mpoaHamM3HpoBaTh  MPUMEPHI 8 [TpoBepka
CHCTEMBbI YNPABIICHHS | BHEAPEHUS] POCCHUCKUMH U  3apyOeKHBIMU Mmarepuana
YeJI0BEYECKUMHU KoMIaHusMu crapaaprtoB I1SO B kauectBe
pecypcamu C | MHCTPYMEHTa OpPraHU3allMOHHOTO W3MEHEHHS
UCIOJIb30BaHUEM (aHHOTaLMM  cTaTeil,  WHTEIJIEKTyaJbHbIE
aBTOMaTH3al1U U | KapThl);
yHUDUKAITIH
JOKYMEHTOB

9.  DddexTuBHOCTH
CHCTEMBI YIpaBIICHHS
YeJI0BEYCCKUMH
pecypcamu

OmnpeneneHue xapakTepa CYIIECTBYIOILEro M/
WM BO3MOXKHOTO COIPOTHBIICHUS! U3MEHEHHSIM
B KOMIIAaHUM/ OpraHu3anuu (30HbI (YpOBHHU
ynpaBiieHus,,  (QyHKIMOHaIbHBIE  oOmacTu/
OoTHeNbl M T.J.), HCTOYHUKH, TPHUYUHBI,

7 ITpoBepka
MaTepuana
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BO3MOKHBIC HOCHGI[CTBI/ISI) " OpCAJIOKCHUA I10
HPEOI0JICHUIO COIPOTHUBIICHHS yKe
peanu3yeMbIM Win MPEANOoIaracMbIM
OpraHru3allMOHHBIM U3MCHCHUSIM

10. Yaudukanus
JTOKYMEHTOB  OTJela
KaJpoB

Onpenenenue CTaguu KU3HEHHOTO LMKJIA
KOMIIaHWYW/ OpTaHU3allH M0 METOa0JIoTHU M.
Ammzeca  (oOOCHOBaHHME  TNPHU3HAKOB U
ocoOenHoctert  ykazannou craauu KO,
yKa3zaHue 1ened, npobieM U BapUaHTOB
W3MEHEHUW JUI  JAIbHEHIIEr0  pa3BUTHUSA
KOMITaHUU/ OpraHU3alliH)

IIpoBepka
Marepuaia

11.
Pectpykrypuszanms
mporecca NoJAroOTOBKU
U MHPOPMAIMOHHBIX
MOTOKOB JIOKYMEHTOB
B cUCTeMeE
yIpaBieHUs
4eJI0BEYECKUMU
pecypcamu

Ompenenuty 1o Mmetonosnoruu M. Amuzeca
CTaanro JKN3HCHHOI'O IIUKJIa KOMHaHI/II/I/
OpraHu3aIuy, SBISIOMEHCS MECTOM pPabOThI
CTYI[GHTa NN HpOXO)KIleHI/Iﬂ M HpaKTI/IKI/II C
IIOMOIIBI0  KOHKDETHBIX  INPUMEPOB U3
NEeSTeIbHOCTH  aHAJTU3UPYeMOM  KoMIlaHuu/
opraHu3anu  OOOCHOBaTh  TpPH3HAKH |
ocobennoctu  ykazanHou cragum  JKIIO,
yKazaTh II€Id  KOMITAaHWH/  OpraHu3alluH,
HpO6J'IeMBI 158 BapI/IaHTI)I I/ISMeHeHI/Iﬁ JJIA
JTATbHEHIIETO Pa3BUTHSA JAHHOW KOMMaHUH/
OpraHu3aIun

IIpoBepka
MaTrepuaia

11.YYEBHO-METOJUYECKOE U MH®OPMAILIMOHHOE OBECIIEYEHHE

TACIHATITAHBI

a) Cnncok peKoMeHyeMoil JIuTepaTypbl

OcHoBHas1 iuTEpaTypa
1. VYnopapieHue 4YeJIOBEUCCKMMHU pECypcaMu : YYeOHMK W TPAKTHKyM Ui BY30B /

O. A. JlammmoBa [u ap.] ; mox obmei penakumeit O. A. JlammoBoii. — Mocksa : M3aaTenbcTBo
HOpaiit, 2020. — 406 c. — (Bsicmiee o6pazoBanue). — ISBN 978-5-9916-8761-4. — Texkcr :

ANEKTPOHHBIN /l

oOpasoBaTelbHas miaTdopma

URL: https://urait.ru/bcode/450458

Opaiit

[caifT]. —

2. HuxutuHa, A. C. YnpaBieHue 4YeIOBEUYECKHUMH pecypcamMl B TOCYIapCTBEHHOM H
A. C. Hukutnna,
H.T. YeBraeBa. — 2-e u3a. — Mocksa : U3narensctBo IOpaiit, 2020. — 187 c¢. — (Bricmiee

MYHUIUIIAJIbBHOM

obpazoBanue). — ISBN 978-5-534-12784-3. — Texkct

YIIPaBICHUH :

yuyebHOEe  mocobue i

iatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/448310

Jlono/IHMTeIbHAS JIUTEPaTypa

®opma A

BY30B /

JIEKTPOHHBINA // oOpazoBaTenbHas

Crpannra 20 u3 23



https://urait.ru/bcode/450458
https://urait.ru/bcode/448310

MuHuCTepCTBO HayKHU U BhIcHIero oopasoBanust PO

o . Dopma
YIIbSIHOBCKUIi rOCY1apCTBEHHBII YHUBEPCUTET

®-Paboyast mporpamMma 1o Iy CLUILITIHBL

1.YmpaBieHue 4eIoBEYECKUMU pecypcamu : ydeOHHK uis By30B / M. A. Makcumies [u
np.] ; mox pemakmmeir U. A. MakcumueBa, H. A. ['openoBa. — 2-¢ u3nd., mepepad. U JIOM. —
Mocksa : HU3natenscTBo FOpaiit, 2020. — 467 ¢. — (Bricmiee oopazoBanue). — ISBN 978-5-
534-99951-8. — Tekcr : anekTpoHHBIH // oOpa3oBatenbHas maatdopma HOpaiiT [caliT]. —
URL.: https://urait.ru/bcode/449957

2. Oceiiuyk, B. . Teopusi rocyJapCTBEHHOTO YIPABJICHUS | YICOHUK U MPAKTUKYM IS
By30B/ B. W. Oceiiuyk. — Mocksa : WzmarensctBo IOpaiit, 2020. — 342 c. — (Bericmiee
oOpa3oBaHue). — ISBN 978-5-534-01129-6. — Tekcr : AJIEKTPOHHBIN /l
OBPA3OBATEJIbHAS ITNTAT®OPMA IOpaiit [caiit]. — URL: https://urait.ru/bcode/451827

3.Topenos, H. A. YmpaBieHue 4YeIOBEUECKMMHU pECypcaMu: COBPEMEHHBIN MOAXOJ :
yueOHUK U mpakTukym st By30B / H. A. Topenos, 1. B. Kpyrios, O. H. MenbHuKOB ; 1oj
penaknueir H. A. T'openoBa. — Mocksa : M3marensctBo HOpaiit, 2020. — 270 ¢c. — (Boicmiee
obpazoBanue). — ISBN 978-5-534-00650-6. — Tekct : ayekTpoHHBIH // oOpazoBaTenmbHAas
wiatpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/451300

Y4ebHo-MeTOoAMYECKAS

1. Jlaozuna . A. Metoauueckne yKa3aHUs Ui CAMOCTOSITEILHON paboThI
CTYACHTOB 11O JUCHUITIINHE «anaBneHI/Ie TPYAOBBIMU  pECypCaMn» A CTYACHTOB
OakanaBpuata no HampaBieHuro 38.03.04 «['ocymapCTBEHHOE M MYHUIIMITAIIBHOE YITPABICHHUE)
Bcex ¢opm obyuenus / U. A. Jlad3una; Ynl'V, UDub. - Yassgnosck : Yal'V, 2019. - 3arn. ¢
skpaHa; HeomybnukoBaHHbIM pecypc. - DneKkTpoH. TekcToBble AaH. (1 ¢aiin : 633 Kb). - Teker :
anextpounsiid. — URL: http:/lib.ulsu.ru/MegaPro/Download/MObject/7570

Jp Sielpieosernry | Jonocosn M fo ) 5 O

JlomKHOCTS COTPYIHHKA HAYYHOH OHOMHOTEKH DHO MOANHCH

nara
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ITpodeccronaabubie 6a3bl JAHHBIX, HHYOPMAHOHHO-CIIPABOYHBIE CHCTEMbI

1. DIeKTPOHHO-0HO.IHOTEUHBIC CHCTEMBI:

I.1. Ilngposoit oGpaszosarenbhbiit pecype [PRsmart : snekrponno-6ubanoreunas cucrema :
cailt / OOO Komnauus «Air Ilu  Ap Meauan. - Caparos. [2023]. — URL:
http://www.iprbookshop.ru. — Pexunm noctyna: wisi 3aperucTpup. 1ojb3osaresieit. - TekeT : jiek-
TPOHHBIH.

1.2. O6pasosarenbnas naatdgopma FOPAHT : oGpasosatenbublii pecype, snekTponnas 6u6-
moteka : caiit / OO0 Dnextponnoe winatenbetBo «IOPAWT». — Mocksa, [2023]. - URL:
https://urait.ru. — Pexxum 1octyna: Ans 3aperucTpup. nois3opateseil. - TEKCT @ 2eKTPOHHMbII.

1.3. baza nauubix «Jnexrponnas Oudnuorexa texuudeckoro BY3a (OBC «Koucynwsraut
CTYACHT@») @ 21eKTPOHHO-Oubanoreynas cucrema : caiit / OO0 «llonurexpecype». — Mocksa.
[2023]. — URL: https://www.studentlibrary.ru/cgi-bin/mb4x. — Pexxum joctyna: s 3aperucTpup.
noaw3oBarenei. — TekeT : 3MeKTPOHHBIH.

1.4. Koncyabrant Bpaya. DeKTpOHHAs MeAHUMHCKas OnbiuoTeka : 0asa JaHHBIX : caift /
000 «Bblcuias 1mKoa Opraiu3aluy 1 YIpaBaeHus 3paBooxpaHeHneM-KoMmnekCHbIi MeninH-
ckuit koncanTuur». — Mocksa. [2023]. — URL: https://www.rosmedlib.ru. — Pesxum goctyna: s
3apPerucTpHp. 1MoJIb30BaTeleii. — TeKeT : IeKTPOHHbIH.

1.5. Bonweinasi meaninackas Oubanorexa @ IeKTPOHHO-OMOAMOTEUHast cucTema : caiit /
000 «byxkan». — Tomck, [2023]. — URL: https://www.books-up.ru/rw/library/ . — Pexum nocryna:
JU1s 3aperHCTpUp. Nob3oBaTenei. — TeKeT : 2IeKTPOHHbIH.

1.6. OBC Jlans : anexkrponno-oubnnoreunas cucrema : caiit / OO0 DBC «Jlanby. — Cankr-
[TetepOypr. [2023]. — URL: https://e.lanbook.com. — Pexxum goctyna: st 3aperucTpup. nojib30-
Baresiei. — TeKCT : 2JeKTPOHHbII.

1.7. 9bC Znanium.com : »1eKkTponno-Ondanoteunas cucrema : caitt / OO0 «3nannym». -
Mockga, [2023]. - URL: http://znanium.com . — Pexkum JocTyna : st 3aperucTpup. 1nojib3osare-
aeid. - Teker @ 21eKTPOHHBII.

2. KoncyapranrIlimoe [Daextponnbiii pecype]: cnpasounas npasosas cuctema. / OO0
«Koncynsrant [Lmoc» - Daexrpol. gan. - Mocksa : Koneyasrantllmoc., [2023].

3. ba3pl JaHHBIX HEPHOIHYECKHX H31aHUIi:

3.1. eLIBRARY.RU: nayunas sexrponnas oudmmoreka : caidt / OO0 «Hayunast Dnek-
TpoHHas buGmmorteka». — Mocksa, [2023]. — URL: http://elibrary.ru. — Pexum joctyna @ juis aBro-
pu3. nosb3oBarteseii. — Teker : 21eKTpOHHbIi

3.2, Duexrtponnas Gubnmorteka «M3naresnvckoro noma «I'pedennunko» (Grebinnikon) :
snekTponnas  Oubnmoreka / OO0 W]l «[I'pedennuxoB». — Mocksa, [2023]. — URL:
https://id2.action-media.ru/Personal/Products. — Pesxxum 1octyna : 18 aBTOpH3. MoJib30BaTeNeH. —
Teker : 21eKTPOHHDbII.

4. Wenepaabuas rocyaapersennas nadopmannonnas cnerema «Haunonaasnas diex-
TponHas OudanoTeRa» : HekTpornas oubmmorexa : caiit / ®I'BY PI'b. — Mocksa, [2023]. — URL:
https://H30.pd. — Pexkum goctyna : a1s noas3osareseil HayuyHoi OubianoTexu. — Teker @ 21eKTpon-
HBbIIf.

5. Poccuiickoe ofpazoBanue : (enepanbhbiii nopran / yupeaureabr OIAY « ODULITO». -
URL: http://www.edu.ru. — TeKCT : 31EKTPOHHBIH.

6. Jaextponnas oubauoreunas cuerema Yal'V @ moayas «DnexTponnas OuOIHOTEKa»
ABHUC Mera-ITPO / 000 «Jlata Dxcnpece». — URL: http://lib.ulsu.ru/MegaPro/Web. — Pexum s10-
CTYMa : JUIs MoJib3oBaresiei HayuHoi OubanoTekn. — TeKCT : 21eKTPOHHBbIH.

CorslacoBano: / Q,,, /’
~ Wuwxenep Beaymmii  /  Ilypenko 1O.B. / W Aaw] / Of. ok Jf/?
Jomknocts corpyanmnka YHTT WHO lm_uCgr. nara
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12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBbI

Aynutopun A IPOBEACHUS JIEKLNUH, CEMUHAPCKUX 3aHATUN, JUISl IPOBEJICHUS TEKYIIETO
KOHTPOJISI ¥ IPOMEKYTOYHOM aTTECTAlUH, TPYINIIOBBIX U UHAWBUIYAJIbHbBIX KOHCYJIbTALIUH.

AyIiTopuHM  YKOMIUIEKTOBAaHBl — CHEIMAIM3UPOBAHHOW MeOeblo, Y4eOHOHW JOCKOIL.
Aynutopun 1 HpOBEACHUS JEKUUN 000PYAOBAaHbI MYJIbTUMEIUMHBIM OOOpPYIOBAaHUEM IS
MPEIOCTABJICHUS WH(POPMAIMK OOJBIION ayTUTOPHH. [ToMewmenuss mist CaMOCTOSTENBHOM
pa6OTI)I OCHalICHBI KOMHBIOTCpHOfI TEXHUKOHM C BO3MOXXHOCTBIO IIOAKIIOYEHUSI K CETU
«MaTepHeTY M obOecneueHHeM JOCTyna K DJIEKTPOHHON HH(PPOMAIMOHHO-00pa30BaTEIbHOM
cpene, 3JIeKTPOHHO-OMbnuoTeuHoil cucreme. Ilepeuenr oOoOpynoOBaHUS, UCHOJIB3YEMOIO B
y4eOHOM TIpOIIeCcCe, YKa3bIBAETCSI B COOTBETCTBUHU CO CBEICHUSIMH O MaTEPHAbHO-TEXHUIECKOM
o0ecTie4YeHnH U OCHAIIEHHOCTH 00pa30BaTEIFHOTO MpoIiecca, pa3MeIeHHBIMU Ha 0(QUITHATIEHOM
caiite YnlI'VY B paznene «CeneHust 00 00pa3oBaTeIbHOM OpraHU3aIlum.

13. CHEIIMAJIBHBIE YCJIOBUA 1JIS1 OBYYAIOHIUXCSA C OTPAHUYEHHBIMHA
BO3MOKHOCTSAMMH 310POBbS

B cnaysae HeoOxomuMmMocTH, OOydYamOmMMCS #3 4YWCIa JHI] C OTPaHMYCHHBIMHU
BO3MOXHOCTSIMU 3JI0pOBBSl (1O 3asBJIEHUIO OOYy4aloOIIerocs) MOTYT MpeuiararbCsi OJHU U3
CIIEAYIOIMIMX BApUAHTOB BOCHPHUATHS WHQPOPMAIMM C yYETOM WX HWHIUBUAYAITBHBIX
ncuxo(u3nUecKux 0COOEHHOCTEH:

— JUIsl JIUI C HApYLIEHUSIMU 3PEHUs: B IEYaTHOHN opMe yBeIUYEHHBIM MIPUPTOM; B hopme
JNIEKTPOHHOTO JOKyMeHTa; B (opme ayawodaitna (mepeBoa ydueOHBIX MaTEpHAIIOB B
aynmuodopmart); B mnedyatHoil (opme Ha s3pike bpaiins; WHIUBUIYyanbHbIE KOHCYJIBTALUU C
MpUBJICYEHUEM TU(IOCYPIOTIEPEBOIUNKA; UHIUBUAYAIbHbBIE 3aJaHHS U KOHCYJIbTAIINH;

— JUIsl JIUI C HApYLIEHUSIMU CyXa: B MleyaTHOU Gopme; B popMe 3JIEKTPOHHOTO JOKYMEHTA;
BHUJIEOMATEpUANIbl € CyOTHTpaMu; WHIUBUIyallbHblE KOHCYJIbTAlMU C TMPUBJICUYEHUEM
CYpAOIEpPEeBOUNKA; HHINBU Iy IbHbIC 3a/IaHUSI U KOHCYIJIbTAllUU;

— JUIS JIML C HapyIICHUsIMHU OTIOPHO-IBUTaTEIbHOIO allapara: B eyaTHoi gopme; B popme
AIIEKTPOHHOTO JOKYMEHTa; B popMe ayauodaiina; HHAUBHUIyaTbHbIC 3a1aHUS U KOHCYJIbTAIUH.

B ciiydae HEO0OX0IUMOCTH MCIOJIb30BaHUS B y4eOHOM nporecce
YaCTUYHO/UCKITIOUUTEIBHO JIMCTAHIIMOHHBIX O00pa30BaTEIbHBIX TEXHOJIOTUH, OpraHu3alus
pabotel [IIIC ¢ obyuaromumucs ¢ OB3 u MHBaTMIaMu MpEIyCMAaTPUBACTCS B AJIEKTPOHHOU
nH(OpPMaLIMOHHO-00pa30BaTeNIbHOM Cpelle ¢ Y4eTOM HMX HHIUBUIYATbHBIX MCUXO(U3HMUECKUX
0COOCHHOCTEH.

Pa3pabotunk O npodeccop kadeapst DAul'Y Jlarmun A.E.

MOJITHUCH IOJDKHOCTh [025(0)
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